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Abstract

Context and Purpose: Background and Objective: This study aims to explain the factors affecting
sustainable tourism development on Kish Island. Design/methodology/approach: This study is an
applied study with an exploratory-explanatory approach and its research method is a mixed (qualitative-
quantitative) method based on data-driven theory. In the qualitative phase of the research, data related
to the perspectives of managers, experts, and experts in the field of tourism and maritime transportation
were collected using semi-structured interviews and snowball sampling and analyzed using the Strauss
and Corbin method based on data-driven theory, which includes open coding, axial coding, and selective
coding. Finally, 6 dimensions and 23 components were identified and the theoretical framework of the
research was formed. In the quantitative phase, a questionnaire with 46 options was designed and
distributed among 182 participants. Quantitative data were analyzed using structural equation modeling
in Smart PLS software to assess the validity and generalizability of the proposed model. Findings: The
findings showed that achieving sustainable tourism development on Kish Island requires identifying and
managing key effective factors, including marketing elements (product, price, advertising, promotion,
and location), destination conditions and characteristics, social interactions, accurate information, cost
reduction, and creating social value for tourists, which leads to their attraction and loyalty; Also,
empowering human and environmental resources through education, social participation, digitalization,
infrastructure development, preservation of cultural heritage, creation of investment opportunities and
promotion of security play an important role in achieving economic, socio-cultural, political and
environmental development and ultimately, by effectively integrating marketing, infrastructure and
management strategies, we can lay the groundwork for strengthening the position of sustainable tourism
at the national and international levels. Conclusion: Sustainable tourism development requires the
conscious participation of all relevant stakeholders and strong political leadership to ensure
participation and consensus-building. However, maintaining sustainable tourism is essential to
encourage a high level of tourist satisfaction and guarantee a new experience for them while increasing
awareness and promoting sustainable tourism practices. Originality/value: The innovation of the paper
lies in the application of a mixed approach based on evidence-based theory to identify 6 dimensions and
23 components of sustainable tourism development in Kish. The simultaneous combination of marketing,
infrastructure, environmental factors, and empowerment in a local framework and its testing with
structural equation modeling demonstrates the originality of the research. The paper fills the theoretical
gap in sustainable tourism in Iran and provides practical strategies for managers.
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1. Introduction

The tourism industry, as one of the largest
and most dynamic industries in the world,
plays an important role in creating jobs,
generating income, and sustainable
development, and is referred to as the
"invisible export." According to forecasts,
the number of tourists will reach 1.5 billion
by 2030. Despite its high rankings in
tourism attractions and diversity, Iran
contributes less than half a percent to the
GDP from this sector, while small
countries such as Dubai have based a large
part of their economy on tourism. This gap
indicates the need to exploit existing
capacities more effectively. However,
policymaking in Iran has focused more on
demand-driven and promotional
approaches and has paid less attention to
sustainable development. Globally, a
paradigm shift towards sustainable
tourism development began in the 1990s;
an approach that, while reducing negative
impacts, ensures economic, social,
cultural, and environmental benefits for
local communities. This holistic approach,
in addition to paying attention to market
needs, also considers the requirements of
society and the environment. Therefore,
identifying and explaining the factors
affecting the sustainable development of
tourism, especially in sensitive and
susceptible areas such as Kish Island, is of
particular importance in the future
planning and management of this industry.

2. Research Methodology

This research is of an applied type with an
exploratory-explanatory approach that
was conducted using a mixed method
(qualitative-quantitative). In the
qualitative phase, first, scientific sources
were reviewed and then, using a
purposeful snowball sampling method,

semi-structured interviews were
conducted with 12 managers and experts
in the field of tourism and maritime
transportation on Kish Island. The data
were collected until theoretical saturation
was reached and analyzed using the
Strauss and Corbin data-based theory
approach (open, axial, and selective
coding), and finally, 6 dimensions and 23
components were extracted. In the
quantitative phase, a researcher-made
questionnaire with 46 items was designed
based on the qualitative findings and
distributed among 182 managers and
related employees in Kish in a simple
random manner. The validity of the
questionnaire was confirmed through
factor analysis and the structural equation
modeling technique with Smart PLS
software was used to test the final model.
This combination of qualitative and
quantitative approaches has enabled a
comprehensive explanation of the factors
affecting the sustainable development of
tourism on Kish Island.

3. Research Findings

The research findings showed that based
on the data-driven approach of Strauss
and Corbin, through interviews and three-
stage coding (open, axial, and selective),
247 concepts were extracted and classified
into 18 components. These components
were finally organized into six main

dimensions, including: marketing
elements, tourist attraction,
infrastructure, environmental factors,

empowerment and sustainable tourism
development. Accordingly, a researcher-
made questionnaire with 36 items was
designed to test the model and distributed
among the selected statistical population.
The results of data analysis using SPSS and
Smart PLS showed that the research tool
has desirable reliability (Cronbach's alpha
and CR above 0.7) and all factor loadings
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were significant. Hypothesis testing also
confirmed the relationships between
variables: marketing elements have a
positive effect on tourist attraction;
tourist attraction and infrastructure both
affect empowerment; and environmental
factors also play an important role in
empowerment. Finally, it was found that
empowerment directly has a significant
impact on sustainable tourism
development. These results indicate that
sustainable tourism development on Kish
Island requires strengthening marketing,
infrastructure, environmental
management, and local community
empowerment.

4. Conclusion

The present study was conducted based
on data-driven theory with the aim of
identifying factors affecting sustainable
tourism development in Kish Island. The
results showed that marketing elements
(service /product, price, advertising, and
location) play a pivotal role in attracting
tourists and, through creating value,
reducing costs, and providing timely
information, they lead to loyalty and
return of tourists. The quality of the
destination, natural and  cultural
attractions, welfare conditions, and
transportation are among the key factors
in tourists' decision-making for travel and
their social interaction. On the other hand,
human resource empowerment (through
education, skill development, and hiring of
specialized personnel) and environmental
empowerment (through cultural and

environmental revitalization,
infrastructure development, technology,
and welfare services) play a fundamental
role in achieving sustainable development.
These empowerments lead to economic
development (growth in trade and foreign
exchange earnings), socio-cultural
development (social cohesion and
preservation of cultural heritage), political
development (stability and international
engagement), and environmental
development (reduction of negative
impacts and use of green technologies). In
summary, sustainable tourism requires
simultaneous attention to marketing,
infrastructure, and environmental factors,
and only with the active participation of
stakeholders and the support of
policymakers can its positive economic,
social, political, and environmental
outcomes be enhanced at the national and
local levels.
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