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Objective: As one of the world's most dynamic service sectors, the HoReCa industry has
experienced significant growth in Iran; however, academic research has not kept pace with
this expansion. Aiming to bridge this research gap, this study provides a comprehensive
review of international literature using a scoping review approach.

Methods: The methodology involved a systematic search of credible databases using
relevant keywords, followed by article screening based on predefined criteria using the
PRISMA checklist. After selecting the final articles, their content was evaluated using
thematic analysis.

Results: The results indicate that success in HoReCa depends on financial flexibility in
the face of crises, continuous innovation (particularly in digital technologies), and
adherence to safety and sustainability standards. The findings emphasize that various
HoReCa segments, such as catering, demonstrate greater resilience to economic shocks
due to their flexible operational nature.

Conclusions: : HoReCa is a complex and multifaceted service ecosystem where success
hinges on financial agility, constant innovation, and rigorous safety standards. Given
HoReCa's growth in Iran and the scarcity of academic studies, this paper suggests future
research focus on comparative performance analysis of Iran’s HoReCa sectors,
investigating Iranian consumer behavioral economics, and evaluating the role of emerging
technologies and human resource challenges in this competitive market. This research
serves as a valuable guide for researchers, policymakers, and industry practitioners in Iran
to move toward smart and sustainable development.
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Introduction

The HoReCa industry—an acronym for Hotels, Restaurants, and Cafés/Catering—is recognized as one
of the most vital and dynamic service sectors globally. This industry offers significant employment
opportunities; however, it simultaneously grapples with a complex array of challenges, ranging from
macroeconomic factors to daily operational issues. Crucially, these challenges also provide pivotal
opportunities for innovation and sustainable growth. In recent years, the HoReCa industry in Iran has
experienced remarkable expansion. The growth of businesses related to hospitality, restaurants, cafés,
and catering services has attracted not only investors but also a significant portion of the young
workforce. Surprisingly, despite this market surge, academic research in this field has not grown in
tandem with the industry’s physical expansion in Iran. The existing research gap in the country’s
scientific literature underscores the importance of conducting targeted studies to generate evidence-
based insights aligned with international trends. Consequently, the present study aims to conduct a
scoping review of HoReCa research to identify influential trends. By doing so, it seeks to provide a
strategic roadmap for future research and operational excellence within Iran's HoReCa industry.

Materials and Methods

This study is a qualitative review that provides an in-depth and organized examination of existing
literature in the HoReCa industry, aiming to establish a research framework for studying this sector in
Iran. The following sections detail the research methodology. First, the data collection process and
article selection procedures are described. Subsequently, the reputable international indexing databases
used for the search are introduced. Furthermore, the precise search strategy—including keywords and
Boolean operators—is explained, and the specific inclusion and exclusion criteria for the articles are
detailed. Finally, the content analysis approach used to identify and classify key research trends in this
field is presented. To gather the necessary data for a comprehensive scoping review of the HoReCa
industry, a systematic search was conducted based on the PRISMA checklist across three authoritative
international databases: Google Scholar, Scopus, and Web of Science. These databases were selected
for their extensive global coverage of scientific articles and robust filtering tools, which facilitated the
identification of key research trends in this domain.

Results

Research in the HoReCare industry primarily focuses on six key themes: financial management,
products and services, health, sustainable development, employment, and crisis management. At the
micro-level, financial studies emphasize that success in the face of economic uncertainties requires a
transition from traditional models toward operational flexibility and a fundamental service redesign. At
the macro-level, the financial stability of the HoReCare sector is heavily influenced by exogenous
variables, economic shocks, and government support policies. The analysis suggests that the industry is
shifting from traditional management patterns toward a "smart and sustainable" paradigm, rooted in
strategic integration between internal processes and the external ecosystem. Health-related analysis in
HoReCare reveals that, due to the physical nature of the services, protecting human capital depends on
a precise understanding of employee demographics (such as age and gender) and occupation-related
complications. The results indicate that managers face significant cost-related challenges and high
turnover rates when implementing health standards—an issue that is more pronounced in cafés than in
hotels and restaurants. Furthermore, due to high resource consumption and massive waste production,
HoReCare faces an inevitable transition from linear models toward a circular economy and enhanced
corporate social responsibility (CSR). Finally, the COVID-19 pandemic, as an unprecedented crisis, has
highlighted the necessity of adopting a dual approach based on performance enhancement and resilience.

Conclusion

Overall, the results of this study indicate that the HoReCa industry (Hotels, Restaurants, and Cafés) is a
complex and multifaceted service ecosystem, where success is contingent upon financial flexibility,
continuous innovation, and adherence to safety standards. The findings confirm that different segments
of HoReCa exhibit varying responses to crises; for instance, the catering sector demonstrates greater
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resilience compared to hotels and restaurants due to its flexible operational nature. This research
emphasizes the critical importance of adopting digital technologies, such as online ordering systems and
Big Data, as these tools facilitate efficient operational management and help mitigate environmental
impacts. Furthermore, the high rate of employee turnover in this industry challenges the implementation
of effective training programs, highlighting the growing necessity of technology-based training. In
conclusion, achieving success in HoReCa requires the adoption of comprehensive, multidimensional
strategies that simultaneously address economic, social, and environmental dimensions.
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