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Objective: Ecotourism resorts in Savadkouh County have developed in recent years in
line with the growing demand for nature-based and rural tourism. Despite the natural and
cultural capacities of this region, active resorts in it face challenges such as intense
competition during peak travel seasons, resource limitations, demand fluctuations, and
weak coordination mechanisms. In such a context, collaborative competition, as a new
paradigm in which competitors simultaneously cooperate and compete, can be an effective
strategy to strengthen the resilience and improve the network performance of these resorts.
This research aims to identify, analyze, and classify key categories in the management of
collaborative competition networks among ecotourism resorts in Savadkouh County.
Methods: This applied-developmental research was conducted with an exploratory-
descriptive approach. A combination of documentary and survey methods was used to
collect data. The main tool for collecting field data was semi-structured in-depth
interviews with experts, owners and managers of ecotourism lodges, and MAXQDAZ20
software was used for data analysis.

Results: In-depth data analysis led to the emergence of 883 basic themes, 20 organizing
themes and 6 overarching themes. The main themes are: cooperation components as
network enhancers, structural components as a formation platform, regulatory
components balancing cooperation and competition, competitive components in the form
of network dynamics drivers, outcome components and feedback components.
Conclusions: The findings show that cooperative competition networks act as a dynamic
ecosystem that can activate the latent capacities of ecotourism lodges in the face of market
challenges, beyond a mere strategy. The conceptual framework presented will provide
operational guidelines for managers and policymakers, as well as pave the way for future
research in this emerging field.
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Extended Abstract

Introduction

Ecolodges, as small-scale tourism enterprises, encounter multifaceted competitive challenges requiring
innovative solutions for sustainability and growth. Coopetition emerges as a novel paradigm where
competitors simultaneously engage in competition and collaboration, offering a strategic response to these
challenges. This research aims to identify, analyze, and categorize key dimensions of coopetitive networks
within the ecolodge sector.

Research Methodology

This study is classified as applied-developmental research in terms of purpose. In this study, thematic
analysis method was used and the data collection tool included in-depth semi-structured interviews with
experts and managers of ecolodges. Sampling in this section was purposeful and snowball, and the sample
size was determined based on the theoretical saturation principle of 12 people. Also, MAXQDA software
version 2020 was used to analyse the data. The coding process was carried out in three stages of basic,
organizational, and comprehensive coding, which made it possible to extract basic themes, categorize them,
and identify the main themes. The analysis was carried out using the Code Matrix Browser, Code Relations
Browser, and Visual Tools of MAXQDA software, and a final concept map was drawn based on the co-
occurrence and semantic relationships of the codes.

Research Findings

In this study, 12 active and expert individuals in the field of ecolodges were interviewed, with the interviews
reaching saturation with 11 individuals and continuing until the twelfth interview for certainty. Thematic
analysis of the research data using MAXQDA 2020 software led to the identification of 6 overarching
themes, 20 organizing themes, and 883 basic themes in the field of ecolodge coopetition network
management. These categories were extracted based on a three-stage coding analysis.

Conclusion

The research findings showed that coopetition in Savadkouh ecolodges is not a static situation, but a
dynamic, contextualized process influenced by the socio-cultural characteristics of the region. A process in
which cooperation and competition occur simultaneously and intertwined. In this region, the geographical
proximity of the resorts, the shared target market (especially nature and weekend tourists), and the relative
limitation of resources have caused the sharing of resources, the exchange of management experiences, the
mutual introduction of tourists during peak demand periods, and the effort to strengthen the Savadkouh
destination brand as a common identity, to become important network capacities. These capacities,
especially in conditions of demand fluctuations and economic constraints, have played an effective role in
reducing costs, improving service quality, and increasing the resilience of the resorts, and show that network
logic in this local context can be an efficient alternative to purely individualistic actions.
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