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Objective: This study aimed to design a marketing model for sport and recreational
tourism in Markazi Province using a qualitative approach.

Methods: The research method was thematic analysis, and data were collected through
semi-structured interviews with 18 managers, experts, and specialists in the fields of
tourism and sports. Purposeful sampling was employed, and data collection continued
until theoretical saturation was achieved. To ensure the validity of the research, the
analytical results were reviewed by participants, and the extracted data were compared
with theoretical foundations. The reliability of the data was assessed through inter-coder
agreement, achieving a consistency rate of 85%.

Results: The findings revealed that factors influencing sport and recreational tourism
marketing include natural and geographical aspects, sports infrastructure, economic
factors, socio-cultural elements, and technological-managerial components. Challenges
such as inadequate infrastructure, weaknesses in targeted advertising and marketing,
managerial and planning issues, and limited natural and financial resources were
identified. Based on data analysis, strategies such as developing sports and recreational
infrastructure, enhancing digital marketing, fostering inter-organizational coordination,
organizing national and international events, and protecting environmental resources were
proposed.

Conclusions: The final model presented is a comprehensive tool for developing sport and
recreational tourism marketing in Markazi Province. It emphasizes leveraging natural and
cultural capacities and modern technologies to promote the region's economic, social, and
environmental development.
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Extended Abstract

Introduction

Sports tourism is one of the most dynamic and attractive sectors of the tourism industry, which includes a
combination of sports and recreational activities. This type of tourism is known as an effective tool for
improving the quality of life, economic development, and increasing cultural interactions. Since sports
activities have many fans around the world and people are looking for new and enjoyable experiences,
sports tourism has been able to find a special place in tourism development programs at the national and
international levels. This type of tourism not only attracts domestic and foreign tourists, but also helps to
strengthen public health, create jobs, and improve the economic situation of local communities. Considering
the aforementioned opportunities and challenges, this research was conducted with the aim of designing a
sports-recreational tourism marketing model in Markazi Province and Arak City. The main question of this
research is: "What factors can be effective in designing an efficient marketing model for the development
of sports-recreational tourism in Arak?" This study attempts to contribute to the sustainable development
of sports-recreational tourism in this region by identifying key factors, analyzing tourists' needs and
preferences, challenges, and providing operational solutions.

Research Methodology

The methodology of this research is qualitative with an exploratory approach, which was carried out with
the aim of designing a sports-leisure tourism marketing model in Markazi Province. This method was
selected due to the nature of the subject and the need for a deep understanding of the views of specialists
and experts in this field. The statistical population of this research included managers, experts and
specialists in the fields of tourism, sports and development planning in Markazi Province, and the selection
of participants was based on the purposive sampling method. Thematic analysis was used to analyze the
data. This method included six stages of familiarization with the data, initial coding, theme creation, theme
review, naming and defining themes, and finally designing the final tourism marketing model. After the
text was transcribed, the interview data was carefully reread and initial codes were extracted from the text.
These codes were grouped into main and sub-themes based on similar concepts, including influencing
factors, challenges, and suggested strategies. To ensure the accuracy and validity of the analysis, the data
were reviewed by several independent researchers, and the results of the analyses were shared with some
of the participants to confirm the accuracy of the impressions.

Research Findings

Initially, the interviews were written and then the initial codes (initial themes) were extracted. The findings
were organized into three sections: influencing factors, challenges, and strategies. The results of the content
analysis showed that 5 natural and geographical factors, sports, economic, social and cultural, and
technological and managerial factors are among the factors influencing sports and recreational tourism
marketing in Markazi Province. The results of the content analysis showed that 5 technical and
infrastructural, managerial and marketing, social and cultural, natural and economic challenges are among
the challenges of developing sports and recreational tourism marketing in Markazi Province. The results of
the content analysis showed that 6 technical and infrastructural development strategies, strengthening
marketing and advertising, strengthening management, education and culture, sustainability and
conservation of resources, and economic prosperity are among the strategies for developing sports and
recreational tourism marketing in Markazi Province. The final model presented seeks to create a
comprehensive framework for sports and recreational tourism marketing in Markazi Province. This
framework emphasizes the use of natural, cultural and new technologies and aims to promote the economic,
social and environmental development of the region. In this model, the influencing factors, challenges and
strategies are linked in a chain; in other words, identifying the influencing factors and challenges makes it
possible to establish the proposed strategies, and implementing these strategies can help achieve the goals
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of the model. This model provides a comprehensive roadmap for decision-makers and planners in Markazi
Province to help develop sports and recreational tourism by taking advantage of existing opportunities and
removing obstacles.

Conclusion

This research was conducted with the aim of designing a sports-recreational tourism marketing model in
Markazi Province and used a qualitative approach and thematic analysis method. Using semi-structured
interviews and thematic analysis, influential factors, challenges, and development strategies in this area
were identified. The results showed that natural and geographical dimensions, sports infrastructure,
economic, socio-cultural, and technological-management factors are key factors in the development of
sports-recreational tourism marketing. Also, lack of infrastructure, weakness in advertising, and
management problems were identified as major challenges. Finally, strategies such as infrastructure
development, strengthening digital marketing, and holding national and international events were proposed.
Operational suggestions include: Developing standard sports and recreational infrastructure in tourism-
prone areas. Launching digital platforms for advertising and informing events, improving access to tourism
areas through transportation development, holding national and international sports festivals and
competitions to attract tourists, developing support policies for investment in sports tourism, training
specialized human resources for sports and leisure tourism management, designing targeted advertising
campaigns using social media, strengthening cooperation between relevant organizations in the field of
tourism and sports, promoting the cultural acceptance of the local community towards tourists, providing
financial facilities and incentive packages for tourism startups, using GIS technology to identify and
manage tourism-prone areas, developing online booking services to facilitate the tourism process,
protecting environmental resources and using them sustainably, creating specific and standard routes for
sports and leisure activities, strengthening the participation of local communities in tourism programs,
producing attractive and multimedia advertising content to introduce the attractions of Markazi Province,
promoting a sports lifestyle among the local community to increase participation. The present study
designed a comprehensive model for sports and leisure tourism marketing in Markazi Province. This model,
emphasizing the use of natural and cultural capacities, infrastructure development, and the use of modern
technologies, offers a practical solution for the sustainable development of this area. Implementing
operational proposals can help improve the position of the Central Province in sports and recreational
tourism and lead to economic, social, and environmental improvement of the region.
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